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chief executive officer’s
Letter
When we were in the process of completing our formal education, whether 
it was pre-school or college, we were always attempting to get the best 
grades. The same applies to Head Start of Greater Dallas. We are always in 
pursuit of attaining the best evaluations, the best center reports, the best 
post-assessments of our children, and the highest accomplishments of our 
parents and staff. 

This year’s annual report highlights the attainments of our children, parents, centers, 
staff and Content Areas. We present this in a manner so that our constituents can be 
assured that we are accomplishing what the program is designed to do. Oftentimes, 
measuring success in a human services program is difficult to do, but Head Start of 
Greater Dallas has set goals and objectives that are measurable. In the following pages, 
we lay out for you what each of our centers has accomplished, how our children have 
fared on their assessments, the attainment of our parents in accomplishing their goals, 
the attainment of our staff in pursuit of their degrees, and most importantly, how the 
agency scored in the Self-Assessment process.

Head Start of Greater Dallas continues to pursue the goal of being the premiere Head 
Start program in the country. We will always provide quality services for children, 
families, and staff. Our Long-Range Plan developed for 2010-2013 places us on a path 
to stretch our resources, staff, board, and policy council to ensure that we remain great 
stewards of this investment.

I thank our supporters in this program year. Members of the board of directors have 
accomplished huge tasks this year and are to be commended for their work. They 
were successful in the Third Annual Head Start Heroes Celebration on March 27, 2010 
honoring corporate and individual heroes of the year for their support of the Head Start 
Math & Science Project, and the Coats for Kids Drive for our children, as well as other 
fund-raising events. We thank you for your strategic planning and for these and many 
other contributions. 

Thanks to our delegate agencies, Mi Escuelita and ChildCareGroup, for your hard work 
in providing quality services to our children. Appreciation to our child-care partners, the 
Dallas, Irving and Lancaster Independent School Districts and Vogel Alcove. You have 
been an asset to Head Start of Greater Dallas, and we are grateful for all of your efforts. 

Wanda J. Smith
Chief Executive Officer
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board president’s
Highlights
It has been a great honor to serve as president of the Head Start of Greater 
Dallas Board of Directors for the past three years. In this capacity, I have 
seen the great work accomplished by Head Start for the benefit of our 
community’s greatest asset, our children. 

This year, Head Start of Greater Dallas served 4,403 infants, toddlers, pregnant mothers 
and preschoolers through its high quality early-childhood education model. As president 
and throughout my seven years on the board, I have been able to work with Head Start 
staff and board members to greater understand the needs of our unique community. 
Because of this, we have been able to expand, innovate and improve our services to 
better fulfill our mission of helping children succeed in school and in life and fostering 
self-reliant families. 

One such innovation has been the Math & Science Project. As an engineer myself, it is 
thrilling to see children as young as three years old learning about math and science 
and expanding their curiosity and love of learning to these subjects. This curriculum-
based program has been a proven indicator of the benefit of exposing children to age-
appropriate concepts in these areas. Our students showed significant gains in their math 
and science skills from the beginning of the year to the end. Those students successfully 
met more than 60 percent of the science skills criteria expected for preschool children 
and more than 70 percent of the math-related criteria. Programs like this one make a 
difference for our future as a community. 

To improve services, Head Start of Greater Dallas is also undergoing research to 
implement a Dual Language Learner program to better help parents become their child’s 
first teacher. In our 44 Head Start and Early Head Start centers and one home-based 
center, more than 98 languages are represented, a staggering amount. This revelation 
has lead to an exciting collaboration with the National Office of Head Start to work with 
parents to develop a program that will work for all of our families. We look forward to 
having more information to pass along to you in the future. 

All of these programs and services for our community’s neediest families would not 
be available without meeting our nonfederal match each year. Head Start of Greater 
Dallas must raise approximately $8 million or 20 percent each year in order to continue 
receiving federal funding. A significant amount of these funds is raised through volunteer 
time. We encourage you to support our shared mission through your volunteer and 
financial support. 

Thank you for your continued support,

Tammy Richards
Head Start of Greater Dallas Board President 
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the Need
Serving 4,403 preschool age children, infants, 
toddlers and pregnant mothers at 44 Head Start 
and Early Head Start Centers and one home-based 
center in Dallas County. 

More than 2,000 Dallas children 
are on the waiting list. 

Expansion for 144 children for Early Head Start was 
implemented this year. 

Seven percent, or 317, HSGD children are 
uninsured, which makes access to HSGD’s 
comprehensive medical and dental programs all 
the more necessary.

HSGD received 80 percent of its annual budget 
from federal funds. The remaining 20 percent 
must be raised locally from nonfederal resources 
and in-kind donations. 

the Impact
HSGD offers best in class, high quality, early 
childhood education services for children and 
their families. 

Research-based programs supplement curricu-
lums producing significant results for our children. 

Innovative partnerships include the Dallas Hous-
ing Authority, Dallas ISD, Lancaster ISD, Irving ISD, 
ChildCareGroup, Mi Escuelita, Vogel Alcove, ATI/
Dallas Nursing Institute (DNI) and many others.
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teaching children
& Building Families
Head Start was created in 1965 by President Lyndon B. Johnson as one of several 
programs to address poverty. Between 1968 and 1988, the Dallas Head Start program 
served thousands of children and families in partnership with the Dallas County 
Community Action Agency. 

In 1988, Head Start of Greater Dallas became an independent nonprofit 501(c)(3) 
organization. The agency has remained committed to providing the very best education 
to the neediest children and support for their families. 

The comprehensive Head Start program provides a rich learning environment designed 
to address the child’s nutritional and health needs while stimulating rapid growth 
in education. Head Start also addresses the needs of the child’s family to help them 
become involved in their child’s education and achieve self-reliance. 

Families qualify for services by meeting the federal poverty guidelines. A family of four 
earns at or below $22,350.

Family Information

Single Parent Family        2576 60%

Two Parent Family           1758 40%

Children’s Insurance

Medicaid                             3,583 82%

Uninsured                           317 7%

Private                                283 7%

CHIP                                    173 4%

Parent Working Status

Employed                           3,129 71%

In Training or School           550 12%

Unemployed                      1,191 27%

Parent’s Ability to Speak English                

Very Well                           2,819 66%

Not Well                              899 21%

Not At All                            579 13%

demographics info
Families at a Glance
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our mission Head Start of Greater Dallas provides children with 
the foundation of skills and knowledge they need to be successful in 
school and life and fosters self-reliant families and communities.

our vision A strong community of healthy, self-reliant families 
actively engaged in giving children hope, direction and skills to succeed 
in school and life.
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• Focus on Head Start and Early Head Start eligible 
 families and children

• Identify the strengths and needs of these children,  
 their families and communities

• Create high-quality responsive and results-  
 based programs

• Develop and maintain collaborative partnerships that  
 optimize resources and support families and staff 

• Strengthen family and community environments  
 where Head Start and Early Head Start children live

• Sustain a flexible organization that is effective, 
 efficient and fiscally responsible, capable of 
 administering its programs and partnerships
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center Highlights
AM Brooks AM Brooks has had numerous accomplishments throughout the past year. 
Our staff lost a combined 27 pounds during our Biggest Loser Contest, an effort to raise 
awareness of healthy living and eating throughout the organization. The center exceeded 
the required in-kind, thanks to increased volunteer involvement. AM Brooks averages 90 
percent on average daily attendance. This year, the GED and ESL classes for parents are 
larger than ever and help our families become self-reliant. We also have four classrooms in 
the Texas School Ready Program. 

Progress
Report

A+
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Bachman In September 2010, fifteen volunteers from Ernst & Young came to Bachman 
Head Start to volunteer during their nationwide Connect Day. The volunteers planted 
shrubs and flowers in the front of the center to make it more inviting to all who enter. 
Others brightened up our conference room with a fresh coat of paint, while another 
group hung shelves in both resource rooms and helped organize the many learning 
materials stored there. Ernst & Young’s mission statement is “Quality in Everything We 
Do” and they certainly proved it that day. Thank you Ernst & Young!

Brookhaven Brookhaven students went “around 
the world” for the holidays. Each classroom 
chose a country and explored through research 
and input from parents how they celebrate the 
holiday season. The following countries were 
represented: China, France, Germany, Holland, 
Italy, Mexico, Nigeria, and Spain. Songs and skits 
were performed to represent holiday traditions. 
Many families dressed in native attire. One of the 
classrooms made wooden shoes, hats and aprons 

from paper to prepare for a skit celebrating Holland. It was a tri-generational activity 
when one of the students and his mother and grandmother performed a traditional 
Nigerian dance. The center also celebrated diversity with an International Potluck, 
and the nutritionist put together a slide show of foods from around the word for the 
students, parents, and staff.

Davids’ Place Davids’ Place Head Start Center has seen many shining moments this 
school year. We are very fortunate to have a donor who provides violin lessons for nine 
of our students. Beginning in October, violin lessons have been provided every Thurs-
day by instructor Sarah Carmichael, who was selected by our donor. The children 
were selected for this unique opportunity by the Head Start staff and were observed 
for musical inclination and parental involvement. The violin lessons are based on the 
Suzuki model and children are taught bow holds, rhythm and bowing techniques. Their 
first concert is planned for May. We are thankful to our donor, Michael Witte, who has 
been so generous with Davids’ Place since finding our school last year and his employer 
EnCana Oil & Gas that matched his donation. 

Our center is also proud of our partnerships with the community readers from Jubilee Park, 
student volunteers from Ursuline Academy, our Foster Grandparent Program through 
The Senior Source Center and other church and community groups that support our 
center in different ways. Through increased parental involvement and creative events, 
our in-kind has increased and by January 2011, we met our annual goal. Thank you to all 
of our parents, staff, and community partners who helped us in these efforts. 

East Dallas This year, East Dallas has had very good participation and turnout for 
trainings and classroom festivities to promote parental involvement. A record 28 parents 
attended our training focused on positive parenting skills. 

Ferguson-Oates Ferguson-Oates Head Start is in collaboration with the Dallas 
Independent School District as a member in the School Readiness Integration Partnership. 
This joint venture with Ferguson-Oates is going into its fourth year. The School Readiness 
Integration’s plan is to create a unified service model that will significantly improve early 
literacy, language, math and social development for preschool eligible children through 
placing certified pre-kindergarten teachers in Head Start programs and child-care 



Head Start of Greater Dallas12

facilities. These individuals act as educational and 
training resources to the early childhood teachers. 
The center currently has one teacher assigned to 
Ferguson-Oates in this capacity. Our teachers are 
learning a lot, with a mentor having more than 37 
years experience in education. 

Gannon Gannon Head Start Center has eight 
classrooms participating in the Texas Early 
Education Model (TEEM) Project as the goal to 
become Texas School Ready! Texas School Ready! 
is a program that certifies preschool education 
classrooms which effectively prepare their stu-
dents for kindergarten. Texas School Ready! is 
based on quality instructional practices that must 
be in place in a preschool program to get children 
ready for kindergarten and the children actually 
achieving scores showing they were on track in the 

areas of reading and social skills when they went to kindergarten. Congratulations to 
Gannon staff for being one of Texas’ best in the field of education.

Grand Prairie Grand Prairie has reached our nonfederal goal for this program year 
as well as our 10 percent requirement for Special Services given to children with identified 
special needs. The center has a partnership with Frito-Lay. Its volunteers planned and 
implemented projects for the children and their families twice this year including a Back 
to School backpack and school supply drive and a holiday party with arts and crafts 
and special guest Chester Cheetah. Through our center, students from the University of 
North Texas, Mountain View and Cedar Valley Colleges volunteered for observation and 
experience in our early childhood classrooms.

Jerry R. Junkins In November 2010, Mesquite Head Start was renamed the Jerry 
R. Junkins Head Start Center during a dedication ceremony to honor the late Texas 
Instruments Chairman. Mr. Junkins’ family was able to attend the event and many friends 
and colleagues spoke of his impact on education. The children of the center performed for 
those in attendance. During the ceremony, City of Mesquite Mayor John Monaco spoke 
and presented the center with a key to the city. The mayor also took interest in a speech 
given by Robintine Roberson, a teacher at the center who spoke about how Head Start 
had impacted her life. As a result of this, Ms. Roberson was invited to attend the Mayor’s 
Convention at which he recognized her during his “State of the City” address.

Lake June Lake June Head Start has shared quite a few success stories this year. One 
in particular is how a volunteer’s experience turned into so much more. Bonnie Mathias 
formerly of KNON’s  “Voice of the People” visited the Lake June Center in August of 2010. 
Ms. Mathias was so impressed with the work Head Start is doing in the community that 
she made a personal commitment to assist in purchasing tricycles for the playground.  
Lake June staff and children were excited about the news and the expectation was for 
one or two tricycles.  However, after Ms. Mathias spread the news about the great things 
going on at Head Start, she and her co-workers from AT&T went on a mission and raised 
$2,400.  Thank you Ms. Mathias and AT&T, for we were able to purchase two tricycles, 
two fun tunnels, one basketball stand, six wooden puppet trees, sand toys, colors, 
markers, and new cot sheets for every child in the center. 
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lancaster-Kiest Lancaster-Kiest’s most significant accomplishment 
over the past year was the October 2010 Breast Cancer Awareness training, “Stomping 
out Breast Cancer… in our community.” More than 40 mothers and grandmothers 
attended the morning seminar and learned about the importance and proper way to 
perform breast exams. The guest speaker was Jana Munoz, a registered nurse with 
Charleston Methodist Women Imaging Center. Every classroom decorated a banner and 
marched around the center to raise awareness about breast cancer in our community.

The Lake June Center cherishes community and 
parent volunteers and strives hard to make sure that 
everyone who walks through the doors be it children, 
parents, volunteers or staff - can see and feel the 
great things going on at Head Start.

Lakewest Lakewest children, parents, volunteers 
and staff participated in our annual fall festival filled 
with lots of fun activities.   Our parents, community 
volunteers and staff worked hard to ensure that all the 
children were able to enjoy a variety of activities that 
promoted learning opportunities, active and creative 
play along with good health.  

Margaret H. Cone Our center highlight at 
Margaret H. Cone Head Start was our Annual 
Alpha Kappa Alpha/Alpha Kappa Psi Fraternity & 
Sorority  Fundraiser. This was the fourth fundraiser 
headed by Maurice West to raise toys and coats for 
our families at the Cone Center.   Each child received 
four toys and breakfast was provided to our families 
and staff. It was a huge success, and is getting bigger 
and better each year. Other highlights include our 

Weekly Read-a–Thon and middle school students 
from Bill E. Dade volunteer weekly at our site. We 
also partnered with the Dallas County Sheriff’s Office 
to come bi-monthly to read to our children in the 
classrooms. In-house fieldtrips include Jammertime, 
Bagar Productions and TNT Entertainment.

Robbie Wilkerson-Jones The center also 
receives student volunteers from Newman Smith High 
School on a daily basis. The volunteers work in the 
classroom and assist the teachers. 

At this time, we exceeded our nonfederal share by 
$38,000 and hope to be at least $50,000 over by 
the end of February. A bright experience is happening 
at Robbie Wilkerson-Jones where parents are 
involved more than ever. They are more than willing 
to volunteer and assist in every way possible. They 
assist in the classroom, kitchen, parent committees, 
and field trips and have taken a true interest in their 
children’s education.

Progress
Report

A+



14 Head Start of Greater Dallas14

Roseland Homes Roseland Homes Head 
Start met and exceeded the nonfederal goal 
for the 2010-2011 school year. The center was 
able to accomplish this challenging task by 
inviting parents and community volunteers 
to participate in activities at the center. Some 
of the activities were: Dunkin with Dads, A 
Day with the Cooks, Pajama Read-a-Loud, 
Baking with Moms on Mondays, parents 
volunteering daily in the classrooms, end of 
year activity on the playground, Community 

Volunteer Read-A-Loud, Grandma and Grandpa Come Read with Me Day, Fall Fun Fest, 
a Winter Wonderland Extravaganza and a Carter Blood Drive.

After all of this fun, you would think there was no more room for more, but there was. We 
used community space that was provided for parent meetings and children activities. 
Parents also completed take-home activities with their children. 

Science Place II Science Place II is excited to report two new community 
partnerships. Barbara Templin, a high school student seeking to earn her Girl Scout Gold 
Service Award, and SMU Mustang Heroes. Through her project, Ms. Templin will be 
renovating the Science Place Lending Library and conducting a book drive. The Mustang 
Heroes have roughly 40 students volunteering at our center each week and are seeking 
possible ways to work more with the families at their homes, helping with cleaning, yard 
work and any other needed tasks. 

Socorro Gonzales One of the biggest accomplishments at Socorro is an increase 
in parental involvement. Through the support and dedication of our Policy Council 
representative, parents are volunteering more and getting involved in their child’s 
education. Our center has also established effective relationships with community 
partners such as the Dallas Housing Authority and Mrs. Baird’s Bread. 

Sunnyview Sunnyview has had an excellent year.   The children have grasped the 
concepts of the Math & Science Project and are very excited about the information 
they are learning and applying to their everyday lives.  Sunnyview Head Start has also 
been successful with parent involvement.  The Moms and Dads Clubs are thriving and 
participation is exceptional.   The Dads Club has assisted with making the center safe 
and beautiful by repairing the sidewalk in front of the school and making improvements 
in the parking lot for easier access and better parking. They have also planted shrubs 
and done some beautification projects inside the school.  The Moms Club continues to 
volunteer and assist wherever they are needed.  Sunnyview truly exemplifies a teacher, 
parent, student community.
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Progress
Report

A+

west Garland The West Garland Center has had a tremendously exciting year. 
We have garnered a great deal of community and parent support. In October, a group from Eirene 
Christian Fellowship Church painted five classroom doors and potted several plants outside. They 
spent an entire day working to spruce up our environment.

Garland has a very diverse population. In December we had our annual “Holidays Around the 
World” program. The countries represented were Africa, Australia, Ethiopia, Europe, Jamaica, 
Mexico, Saudi Arabia, United States, and Vietnam. The classrooms presented plays, songs, and 
dances from different cultures. We had one family from Ethiopia perform a dance, one mom sang 
a song in French, and we tasted a punch that is served off the islands of Jamaica.
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Early Head Start @ Garland has completed 
two Memorandums of Understanding with the 
local Early Childhood Interventionist (ECI) agencies 
and is in the process of completing the last one. All 
children and pregnant women recruited were enrolled 
before deadline and all staff were hired and trained. 
Our parental involvement is off to a great start with 
two parent meetings already held, parent committee 
officers and policy council members elected. 

Early Head Start @ Jubilee Home Base Play-
ing and Learning Strategies (PALS) serves 52 families 
and has transitioned six children into the regular Head 
Start program. Currently, four parents are enrolled in 
GED classes and seven are enrolled in ESL classes. 
Three parents have enrolled in community college to 
pursue a degree in child development, and are also 
working on their CDA’s. The Jubilee Community Center 
adopted 14 families living in the Jubilee community for 
Christmas. The center has enrolled five Early Child-
hood Intervention children, transitioned two of them, 
and enrolled eight new children. We are proud of the 
PALS supervisor and Early Head Start Program Direc-
tor who serve on the Jubilee Community Education 
Advisory Board.

Early Head Start @ Lakewest serves 32 
infants and toddlers and 9 pregnant women residing 
primarily in the West Dallas community. EHS at 
Lakewest is in combination with the Lakewest Head 
Start Center. The center annually exceeds its 10 percent 
of children with disabilities. EHS @ Lakewest is also 
a lab for student nurses through the agency’s nurse 
practitioner, and family advocates provide presentations 
to Parkland Hospital prenatal at-risk unit, as well as 
other prenatal units for partnering and recruiting.

Early Head Start @ Margaret H. Cone 
serves 48 infants and toddlers, and 9 pregnant women 
in the Frazier Courts Housing Authority district. 
The center’s nonfederal matching share has greatly 
improved this year; 90 percent of the time, the match is 
met. We are proud of the work our teachers have done 
to further their educations. One of our teachers recently 
received her Bachelor’s degree, three additional 
teachers have their Bachelor’s, and the remaining nine 
teachers have either completed AA degrees or CDA’s. 

Progress
Report

A+
Early Head Start expected outcomes and benefits are: 
1) Foster families toward self-reliance, 2) children are within or exceed normal limits 
when leaving the program, 3) parents are more involved in their child’s education 
process, 4) children, families and pregnant women are healthier, and 5) fewer at-risk 
babies are born. 

early headstart Highlights
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content area 
Accomplishments
Education This past school year, the children were tested at the beginning, middle 
and end of the year using the challenging LAP-3 testing system. We are pleased with 
the results which shows a positive and significant 20-25 point gain in all areas, including 
language, literacy, math, and science.

Head Start of Greater Dallas received the Mentor Coach Grant in partnership with Mi 
Escuelita and ChildCareGroup.   Through the grant, the agency will hire three mentor 
coaches to work with the three agencies; each mentor coach will be responsible for 10 
classrooms. Coaches and teachers will use the University of Northern Florida’s Mentor/
Coach Model and will be trained by Dr. Margaret Cosgrove from the University of 
Northern Florida. 

Education has also been working to develop a program addressing how we work with dual 
language learners and their families. Families have been the key to this project, and there 
are several parent focus groups set up to get their feedback on the direction of the program. 
The goal of the Dual Language Learners Program is to teach parents to be their child’s first 
teacher and work with families to improve the early childhood educational experience. 

The “I am Moving, I am Learning” program is part of a joint effort with all Content Areas, 
Gannon, Lancaster-Kiest, and Sunnyview Head Start Centers. This program has shown 
tremendous results in educating parents and children about healthy living and the 
benefits of physical activity for the entire family.
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Math & Science Project Efforts in the Math & 
Science Project began in response to overwhelming 
evidence that U.S. children made only small gains in 
math and science on national tests. Those from low-
income backgrounds showed the lowest improve-
ment. Increased demand and competition will make it 
more difficult for our youth to get jobs in the future if 
they are unprepared.

Through generous grants from the ExxonMobil Foun-
dation, Citigroup Foundation, Greater Texas Foundation, 
Dallas Mavericks Foundation and The Rees-Jones 
Foundation, Head Start of Greater Dallas implemented 
the Math & Science Project in 2004. It now serves more 
than 1,100 students in 60 Head Start classrooms. 

Now in its sixth year, students participating in the 
program once again showed significant gains in their 
math and science skills from the beginning of the 
year to the end. Specifically, when tested using the 
nationally accepted Test of Early Math Achievement 
(TEMA), the percentile ranks increased from fall to 
spring assessment intervals.

The developmental scores for math and science using the LAP-3 test showed not only gains for those children 
participating in the Math & Science Project but all children in the agency. All children showed significant gains 
from the beginning, middle and end of the school year.
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family Advocacy Beginning in March 2010, HSGD enrolled 4,403 children, 
infants, toddlers and pregnant mothers. The waiting list reached 2,679 children, of which 618 
children were placed when others dropped out of the program. We are proud of our new 
Memorandum of Understanding with KB Consulting and Family Services to provide intensive 
case management for children and pregnant women receiving Medicaid who have or are at risk 
for a medical condition or disability.

Our goals for next year are to double the current enrollment of children with special needs and 
establish a Parent University to address parents’ academic needs and life skills development.
  

Progress
Report

A+
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In the second year of our partnership with the 
Ellisor Vision Fest, we provided low-income children 
ophthalmology services and eye glasses. HSGD 
health staff participated during the annual festival. 

We are grateful that most Head Start of Greater 
Dallas center locations are adopted by dentists in 
the local community. The adoption provides each 
center location free dental screenings for Head Start 
of Greater Dallas children who may be uninsured 
or under-insured. The free dental screenings also 
provide Head Start of Greater Dallas with in-kind. 

Health staff have updated medical equipment in 
order to perform screenings efficiently for all children. 
The new equipment screens for hearing, vision, lead 
and iron. The health staff will be equipped with new 
laptop computers and will be able to work better at 
independent school district locations. We are proud 
of our staff and their work to advance their degrees 
and work together with our nutrition department to 
better serve our children. 

Health Health is proud of our partnerships and the benefits they bring to 
the children and families we serve. A partnership between Head Start of Greater 
Dallas (HSGD)and Texas Woman’s University (TWU) Nursing School allows TWU 
nursing students to gain practical experience with health and child development 
screenings and provides Head Start of Greater Dallas with in-kind hours. HSGD also 
has a partnership with ATI/DNI students which allow medical assistant students to 
gain practical experience with health and child development screenings and provides 
HSGD with in-kind hours. 

Progress
Report

A+
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Nutrition The Nutrition Services mission statement 
is to promote child wellness by providing nutrition 
services that complements and educates the child, 
family and community. We strive to achieve this mission 
by educating our children and their families on 
healthy diets and lifestyles. Our primary goal is to 
help children maintain healthy weights by increasing 
physical activity while reducing the number of 
overweight children in Head Start of Greater Dallas. 

In addition to heightening awareness of proper nutrition 
and physical activity, the Nutrition Services Content 
Area has been dedicated to ensuring that menus are 

planned to include whole grain products, fresh fruits and, or frozen vegetables, 1% milk, 
100% juice without added sugar and foods high in Vitamins A and C. 

The Nutrition Content Area has developed and will launch several nutrition programs 
that will educate children, families and staff about the importance of nutrition and 
physical activity. These programs include Heart Healthy Head Start which instructs 
children, family and staff about heart healthy eating; H.A.P.P.Y. (Healthy, Active, 
Playful, Powerful and Youthful) Kids which structures daily exercise; H.O.M.E (Healthy 
Outcomes for Mothers Expecting) provides one-on-one consultation to pregnant 
mothers each trimester about healthy eating; Round ‘Em Up Olympics , a program that 
brings intense physical exercise to obese children;  Yoga for Youngsters uses yoga as 
physical activity;  and Nibbles for Health, group sessions for parents with children who 
have been identified as overweight. 

Special Services The Special Services and 
Mental Health Department served more than 440 
children with assessed special needs. All of the 
children have not yet been certified as special needs 
by the independent school districts. Of these children, 
approximately half were formally transitioned into 
public schools in June 2010. The department delivers 
services through play therapy, individual counseling 
for parents and training, and consultations to teachers 
and other staff. We are also proud of our enrichment 
classrooms that provide half-day remedial services 
for children with appropriate professional diagnosis. 

More than 100 parents attended our annual Special Services Parent Fair in April 2010 
and received information on resources available to their child and families. More than 45 
staff received training on how to handle crisis in the classroom without inflicting injury, 
provided by the Crisis Prevention Institute, Inc. 
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Administration Head Start of Greater Dallas continues its partnerships with 
delegate agencies, Mi Escuelita and ChildCareGroup, as well as with our child-care 
partner, Vogel Alcove, Dallas ISD, Irving ISD, and Lancaster ISD. They are an asset to our 
agency and continue to provide quality services.

Progress
Report

A+
department Highlights

This year, we expanded our partnership with the 
Dallas Independent School District. We added 
three additional schools serving 180 children. These 
schools are located primarily in the West Oak Cliff 
area. The agency has secured additional funding from 
the Office of Head Start for an Early Mentoring Grant. 

This will help our teachers provide more intensive 
intervention with our children. We continue to work 
with the community to leverage services for the 
children and families we serve. We continue to strive 
to ensure transparency in our agency and to provide 
the best services to our families.
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Community Development This year, Community Development has once again 
diligently worked to help the agency meet its nonfederal match requirements. $8,573,589 
was raised through volunteer time, in-kind donations and monetary contributions. 
Through the development of new corporate partnerships, the expansion of partnerships 
with community organizations, and the nurturing of individual volunteers, thousands of 
individuals have been exposed to the work and mission of Head Start. 

Head Start volunteers inspire us every day. Throughout the fall, we watched the power of 
one volunteer turn into a corporate partnership for a music program at one of our centers 
and lead to the adoption of 79 families from another center for the holidays. Each person 
makes a special impact when that person volunteers at Head Start of Greater Dallas. 

Human Resources The Human Resources Department’s involvement in the agency’s 
safety program has been very successful. HR’s active role, particularly with respect to 
injuries, played a major part in the reduction of the agency’s Experience Modification 
Factor. This factor plays a substantial role in the cost of Workers’ Compensation insurance. 
As a result, the agency received dividends two years in a row, last year for $59,119, and this 
year for $100,000, which became part of the budget for program operations.

HR previously implemented an electronic recruitment system that allows applicants to 
apply on-line. It expands the number of applicants and increases tracking ability. Job fairs 
also provide exposure for Head Start to a larger part of the communities throughout Dallas. 

The Human Resources Department is currently administering an employee 
environmental scan to determine areas where the agency can improve to better meet 
the needs of the 700 employees. 

Quality Assurance Quality Assurance worked with Head Start to conduct its 
annual self-assessment which is mandated by federal regulations.  The Head Start Mon-
itoring Protocol, used by Federal Review Teams, was selected as the tool to be used for 
the self-assessment this year.  This protocol organizes elements of program performance 
standards and other program regulations into 11 sections with 208 questions against 
which compliance is monitored.  This assessment allows for the program to identify areas 
of strength, noncompliance, as well as items in need of improvement.  During the 
assessment, no areas of noncompliance were identified; however, participants did identify 
20 items of concern which the agency immediately addressed in the form of a Quality 
Improvement Plan.   Along with the determination of compliance, the assessment also 
gives individuals an opportunity to learn about the wide spectrum of services the 
program has to offer and, in turn, become better advocates for the program.  

This year, the program was able to recruit a number of its stakeholders to take part in 
this task, each of which gained a wealth of knowledge about the program.  Many of the 
reviewers were able to hear firsthand testimonials from some of our parents, such as:  

“I Love It! In any other place, it would have been hard to get where we (my child and 
family) are. We have been very fortunate here with Head Start. They detected my child’s 
need for speech therapy right away. They even implemented strategies for improving 
fine motor skills for my child’s pencil grasp and also some behavior modification for 
active behavior in the classroom.”  

This year’s assessment provided not only valuable information to the program but long 
lasting memories to its participants.  
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Staff/Career Development (Training) 
Staff/Career Development activities for fiscal year 
2010-11 included our Spring Break Training Confer-
ence at Cedar Valley College which included all 
700 staff for two days. The Pre-Service training 
activities from mid-July through mid-August 
included more than 135 training sessions and were 
a huge accomplishment for the department. New 
initiatives that involved ongoing training for 
involved staff included the Dual Language Learner 
program, Adults Relating to Kids (ARK) training, 
and the Crisis Prevention Institute (CPI) program. 

Training activities also involved our ongoing programs, such as new employee orientation, 
First Aid, Cardiopulmonary Resuscitation (CPR), Customer Service, Diversity, Civil 
Rights, Child Abuse Policy, Sexual Harassment, Professionalism, Team Building, and 
specifically for Early Head Start Sudden Infant Death Syndrome (SIDS), Shaken Baby 
Syndrome, and Infant Brain Development.

Finance The Finance department successfully transitioned to a web-hosted payroll 
system to provide employees on-line access to their bi-weekly pay data as well as self-
service functionality for selected features related to payroll processing.

Purchasing Purchasing’s major accomplishments this year were utilizing the 
American Recovery and Reinvestment Act and Quality Improvement to improve or 
replace playgrounds at AM Brooks, Bachman, Davids’ Place, East Dallas, Early Head 
Start @ Margaret Cone, Ferguson-Oates , Grand Prairie, Robbie Wilkerson Jones , 
Socorro Gonzalez, Sunnyview, and West Garland. The department also purchased 
two new buses, one 18-passenger van, and two utility/repair vans. HVAC systems 
at Ferguson-Oates, Lake June, and Lancaster-Kiest were replaced and other facility 
improvements and equipment replacements at many locations.  In addition Purchasing 
assisted the owner’s renovation of the Early Head Start @ Garland, purchased the 
equipment, furniture, and supplies, and acquired the Certificate of Occupancy which led 
to its start of operations in the fall of 2010.

Transportation The HSGD Transportation 
Department has upgraded the fleet with several 
new vehicles. With the addition of these buses, 
we have transported Head Start children on more 
than 500 field trips this year. We have a 2011 
International that can transport 40 children and 
a 2009 that can transport 32 children. The Early 
Head Start vehicle is a 2010 Ford bus that can 
transport 24 children. There are two new 2010 
15-passenger vans included in the fleet, with one of 

the vans donated by The Dallas Foundation. The current fleet includes eight buses, two 
15-passenger vans, a Ford Windstar, and a GMC delivery truck. As technology advanced 
and pricing has reduced significantly, we were able to have four buses that are equipped 
with two interior cameras and a GPS system. 
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Access Dental
Agape Clinic
All Smiles Dental
Alley’s House 
Alliance for North Texas Healthy 
 & Effective Marriages (ANTHEM)
American Diabetics Association
AmeriCorps
ATI Career Training Center 
Bishop Lynch High School
Bluitt-Flowers Health Center
Bryan Place Dental
Bryan, M.D., Dr. John Neal
Buckner Children’s Home
Carrollton-Farmers Branch ISD
Carrollton Public Libraries ChildCareGroup
ChildCareGroup
Consumer Credit Counseling Services
Dallas American Cancer Association
Dallas Area Drug Prevention
Dallas Center for 
 Developmentally Disabled
Dallas Fire Department
Dallas Housing Authority
Dallas Independent School District
Dallas Metrocare-ECI
Dallas Nursing Institute
Dallas Police Department Neighborhood  
 Assistance Center
DCCCD Brookhaven College
DCCCD Cedar Valley College
Dallas Public Libraries 
Dental Republic
Duncanville High School
Eagle Scouts
East Dallas Neighborhood Health Clinics
Episcopal School of Dallas
Essilor Vision Foundation
Family Crisis Center
Garland Independent School District
Genesis Women’s Shelter
Girl Scouts of North Texas
Gold-Dworkin, Ph.D., Dr. Heidi
Gordon Dental Associations
Grand Prairie High School
Gray, M.D., Dr. James H.
Greater Texas Foundation
Greenhill School
Habitat for Humanity
Highland Park High School
Hockaday School

Holy Cross Catholic Church
Internal Revenue Service - Tax Service
Irving Independent School District
Irving Public Library
Jubilee Community Center
KB Consulting and Family Services
Kids Connection
Kiosk-1 Clinics
Ladies of Charity of Dallas, Inc.
Lancaster Independent School District
Launch Ability
Licensed Family Day Home Providers
Lloyd, Dr. Cathy
Mesquite Independent School District
Mesquite Public Libraries
Mi Escuelita Preschools, Inc. 
Mobile Dentists & STET 
 Smiles Programs
Mountain View College
Navidad en el Barrio
New Connections
North Dallas Shared Ministries
North Texas Food Bank – Food 4 Kids
Northwood University
Parkland Health & Hospital System
People Helping People
Pleasant Grove Women’s Clinic
Safe Rider
Skyline High School
Smile Builders
South Texas Dental
Southeast Dallas Coalition
St. Mark’s Catholic School
St. Michael’s of All Angels
St. Vincent de Paul
Texas Department of Protective 
 & Regulatory Services (CPS)
Texas Health Step
Texas Woman’s University
Texas Workforce Commission
The Dallas Foundation
The Salvation Army
The Senior Source
The Shaken Baby Alliance
The Warren Center
Town View
United Way of Metropolitan Dallas
Ursuline Academy 
Vogel Alcove 
WIC Clinics

our Partners
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$1,000-$9,999
AT&T 
Baylor Healthcare
Baylor Institute for Rehabilitation
Care Providers Insurance 
     Services, LLC
City of Garland
ConnectCare Therapy for Kids
Deloitte
Dental Republic Management
Diamond Consortium
Donaldson Properties
Lee Dorsett
EnCana Oil & Gas
Leslie Ezelle
T. Howard & Associates 
     Architects, Inc.

our Donors

Humana Specialty Benefits
Vincent D. Jackson
K&L|Gates & its partners & staff:
     Aaron R. Allred, Esq.
     Danny S. Ashby, Esq.
     Craig W. Budner, Esq.
     Kirstin D. Dietel, Esq.
     David Lee Fields, Esq.
     Bill Finkelstein, Esq.
     John E. Garda, Esq.
     Paul R. Genender, Esq.
     Christopher D. Kratovil, Esq.
     James A. Lowery, III, Esq.
     David G. Luther, Jr., Esq.
     Robert Maher, Esq.
     I. Bobby Majumder, Esq.
     John H. McDowell, Jr., Esq.

$100-$999
Access Dental
Ad-A-Staff
All Care Eye Clinic
All Smiles Dental Center
Amazing Grace Family 
     Dentistry, P.C.
Kelly Armstrong
Aura Lounge LP
J. Leleand Baker
Jason Baker
Baylor College of Dentistry
Bluebonnet Catering
Jennifer Boren
Brinker International
David L. Brown, Ph.D.
Bryan Place Dental
Bonnie Buchanan
Rio Byron
Sally H. Cain
CLC Consulting 
     Cindy W. Colangelo
Colonial Supplemental Insurance
Community Council of Greater
     Dallas, Inc.
Community Dental Care
Dave Connell
Carrie Cormack
R.D. Corrigan

Joan A. Cox, CPA
Frank D’Asessandro
Virginia Dillman
DonorBridge
Claudia K. Dunemann
Angela M. Ells
Excel Dental Clinic, Inc.
Karen Fahey
Patrick Fallon
Susan Fletcher
Rozlyn and Herbert Foster
Earl Fowler
Fulbright & Jaworski L.L.P.
Jerome and Sue Gainer
Kenneth R. Gilbert
Mary Holiday
Iglesia Pentecostes 
     Monte De Sion
Brad Ingham
Cora Jackson
Ronald L. Jeans
Jaymie Joseph
Brett A. Kirstein, C.P.A.
Andress Koenning
Lifetouch Photography
Nancy Long
Lord & Osborn Insurance 
     Services - W. Keith Osborn
Jack Lowe

Matthew Martinez
Mathematica Policy 
     Research, Inc.
Kathryn McCartney
John McDowell
David McLaughlin
Meeting Professionals 
     International - Dallas
Cinithia Melton
Microsoft Employees Matching
Joe Milkes
Ann F. Minnis
Brenda Morales
Robert Mow
Robert Narowitz
Lisa A. Nelson Interior Makeovers
Nancy Ness
North Dallas Speech
Michael Pollack
Judy Purcell
Richard Rawlings
Debra Reich
Michael Reiswit
Robin Jackson Photography
Ron’s Studios
Stephen Rouse
Carly Runyon
John Sabo
Marcus C. Saldana

$100,000+
Dallas Housing Authority
Dallas Independent School District
Irving Independent School District
Lancaster Independent 
     School District
David Martin
Museum of Nature & Science

$10,000 - $99,999
4580 W. Buckingham Road LLC
Brookhaven Community College
Care Options for Kids
Donaldson Properties
East Dallas Christian Church
ExxonMobil Foundation
Holy Cross Catholic Church

Kayasa Family, Ltd.
Knowledge Learning Corporation
Red Bird/I-2- Corporation
George Reeves Company
Shiloh Terrace Baptist Church
Urban Park Baptist Church
Ronald Walker Associates II, Inc.

     R. Matthew Molash, Esq.
     Cindy M. Ohlenforst, Esq.
     Jacqueline R. Peterson, Esq.
     Michael John Ramirez, Esq.
     Peter F. Riley, Esq.
     Eugene F. Segrest, Esq.
     Debbie Williams
     Robert Everett Wolin, Esq.
Kaplan Early Learning Company
Jennifer (Jenny) A. King
Brett A. Kirstein, CPA
Lee Financial
Love Field Pilots Association
Michael A. McCabe, Esq.
MS Technologies
NextPay
Oak Cliff Dental

Paul Savoldelli
Marg and Dennis Simmons
South Texas Dental
John M. Sparks
Whitney Strauss
Susan Strieter
Allison Swank
Talulah Belle
Texas Monthly
Texas Rangers Baseball Club
The Dark Chocolate Bakery
Therapy Management 
     Services, Inc.
Sheacy Thompson
Times Ten Cellar
Talisha Tucker
Wal-Mart
Wardell Enterprises
Western Dental
Vicki White
Carol Williams
Sandra Willis
Michael and Jennifer B. 
     Wimbish, Ph.D.
Nina B. Works Revocable Trust
Deneeco Young
Denise E. Zook-Glazer

Tammy L. Richards, P.E.
Wanda J. Smith
Superior Pediatric Care
Texas Instruments
Therapy Management Service
     dba KidsCare Therapy
Top of Texas
     Photography Mesquite
United HealthCare
Julie Weissert
Michael A. Witte

Due to space, we are unable to list donors under $100, but know that we appreciate your support.
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Revenue and Support

Federal Grants  $ 38,424,913 

Private Grants  35,000 

State Grant  14,585 

Other Income  82,597 

Interest Income  3 

In-Kind Contributions  8,368,389 

     Total Revenues and Support  $  46,925,487 

Expenses

Child Development Services

  Head Start  $  $26,569,764 

  Early Head Start  3,911,201 

Health & Nutrition Services  2,785,391 

Family Services  2,746,478 

Special Services  1,138,562 

Training & Staff Development  432,440 

Corporate Expenses  861,571 

In-Kind Expenses  8,368,389 

     Total Expenses  $  46,813,796 

  Change in Net Assets  $  111,691 

  Net Assets February 28, 2010  5,242,358 

    Net Assets February 28, 2011  $  5,354,049 
   
    
    
    
    
    
    
   

Revenue & Expenses of Head Start of Greater Dallas   

Financial Report 2010-2011 

A fully-audited financial statement prepared by Wipfli LLP, for fiscal year ended 
February 28, 2010 is available on file at HEAD START of Greater Dallas, a 501(c)(3) 
nonprofit tax-exempt Texas corporation. 
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21. David L. Brown, Ph.D., 
Education Advisory Committee Liaison

22. Betty J. Guy, L.P.C., 
Family & Community Partnerships 
Advisory Committee Liaison

23. Carrie Johnson, RD, LD, 
Health Advisory Committee Liaison

24. Julie Weissert, 
Health Advisory Committee Liaison

7. R. Zenay Barnes

8. Bobbie Blackmon

9. Marnie R. Glaser, M.S., C.C.C.-S.L.P.

10. Rolshell B. Jackson

11. Ronald L. Jeans

12. Jennifer (Jenny) A. King

13. Carol Martinez

14. Michael A. McCabe, Esq.

15. Angela J. Nash

16. Lisa A. Nelson

17. Jacqueline R. Peterson, Esq.

18. Clark S. Pulliam, Esq.

19. Jennifer B. Wimbish, Ph.D.

20. Denise E. Zook-Glazer

executive Committee

board of Directors

advisory committee Liaisons

1. J. Clay Curtis
Vice President

2. Lee Dorsett
Treasurer

3. Helen Liu, Esq. 
General Counsel

4. Whitney Strauss
Secretary

5. Claudia K. Dunemann 
Policy Council Chairperson & 
Board Executive 
Committee Member

6. Brett A. Kirstein, C.P.A. 
Immediate Past President
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